HFB: Annual General Mandate 2020
On 24 Jun 2020, Ho Chi Minh City Ferry Bridge Construction Joint Stock Company announced the Annual General Mandate 2020 as follows: 

Article 1: Approve the report on governance and operation results of the Board of Directors in 2019 and operation plan for 2020

Article 2: Approve the operation results of 2019 and implementation of the operation plan for 2020 as follows:

1. Operation results of 2019 

Unit: VND million

	No
	Indicator
	Unit
	Plan
	Realization
	Rate of realization

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	1 
	Charter capital 
	VND million
	91,000
	91,000
	100.00%

	2 
	Total employees
	Person
	271
	267
	

	3 
	Total revenue
	VND million
	425,252
	383,105
	90.1%

	4 
	Total expense
	VND million
	410,870
	369,680
	90.0%

	5 
	Profit before tax 
	VND million
	14,382
	13,425
	93.3%

	6 
	Profit/ charter capital 
	%
	15.80%
	14.75%
	93.4%

	7 
	Profit after tax 
	VND million
	11,506
	10,801
	93.9%

	8 
	Profit after tax/ charter capital 
	%
	12.64%
	11.87%
	93.9%

	9 
	Extraction to funds
	VND million
	2,876
	2,610
	90.8%

	10 
	Dividend payment (9%)
	VND million
	8,190
	8,190
	100.0%

	11 
	Retained profit
	VND million
	439
	0
	


2. Operation plan for 2020

Unit: VND million

	No
	Indicator
	Unit
	Realization in 2019
	Plan for 2020
	Rate of growth compared to 2019

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	1
	Charter capital 
	VND million
	91,000
	91,000
	

	2
	Total revenue
	VND million
	383,105
	410,000
	7.0%

	3
	Total expense
	VND million
	369,680
	396,000
	7.1%

	4
	Profit before tax 
	VND million
	13,425
	14,000
	4.3%

	5
	Profit/ charter capital
	%
	14.75
	15.38
	4.3%

	6
	Profit after tax 
	VND million
	10,801
	11,200
	3.7%

	7
	Profit after tax/ charter capital 
	%
	11.87
	12.30
	3.6%

	8
	Extraction to funds
	VND million
	2,610
	2,800
	7.3%

	8.1
	Investment Development Fund 
	VND million
	450
	560
	24.4%

	8.2
	Welfare Reward Fund 
	VND million
	2,160
	2,240
	3.7%

	9
	Dividend payment (9%)
	VND million
	8,190
	8,190
	

	10
	Retained profit
	VND million
	0
	210
	


Article 3: Approve the report of the Supervisory Board on realization of 2019 plan and operation plan for 2020

Article 4: Approve the audited financial statement of 2019 

Article 5: Approve the report on settlement of salary, remuneration for members of the Board of Directors, Supervisory Board, governance official in 2019
	No
	Position
	Monthly plan
	Annual plan
	Monthly realization
	Annual realization

	1
	Chair of the Board of Directors 
	27,000,000
	324,000,000
	27,000,000
	324,000,000

	2
	Head of the Supervisory Board 
	23,000,000
	276,000,000
	23,000,000
	276,000,000

	3
	Member of the Board of Directors (4 persons x VND 4,500,000/ month)
	18,000,000
	216,000,000
	18,000,000
	216,000,000

	4
	Member of the Supervisory Board (2 persons x VND 2,500,000/ month)
	5,000,000
	60,000,000
	5,000,000
	60,000,000

	5
	Governance official
	4,000,000
	48,000,000
	4,000,000
	48,000,000

	
	Total
	77,000,000
	924,000,000
	77,000,000
	924,000,000


Article 6: Approve the Statement on selecting an auditing company to audit the financial statement of 2020 

Article 7: Approve the statement on profit distribution plan, dividend payment for 2019, expected profit distribution for 2020

1. Plan for profit distribution in 2019

Unit: VND
	No
	Indicator
	Amount

	1
	Profit before tax in 2019
	13,424,521,402

	2
	Corporate income tax 
	2,623,728,601

	3
	Profit after tax (1-2)
	10,800,792,801

	4
	Extraction to funds
	2,610,792,801

	4.1
	Investment Development Fund (5% of profit after tax)
	450,634,241

	4.2
	Welfare Reward Fund (20% of profit after tax)
	2,160,158,560

	5
	Dividend payment (9% of charter capital)
	8,190,000,000

	6
	Remaining profit after extraction to funds (3-4-5)
	0


2. Proposal of profit distribution plan for 2019

a) Dividend payment in cash to the shareholders: VND 8,190,000,000 (9% of charter capital). The first dividend advance: 4.5% (based on the shareholder list record date of December 31, 2019 for dividend payment); expected to pay the remaining 4.5% in August 2020

b) Payment of bonus and welfare funds

- Bonus and welfare fund submitted to the annual General Meeting of Shareholders for approval: VND 2,160,158,500

- Bonus and welfare fund paid to employees: VND 2,217,782,152, in which: 
+ Reward: VND 1,350,733,335

+ Welfare: VND 867,048,817 
- The balance of the Welfare Reward Fund in 2018 converted to use for 2019: VND 43,471,460

- The balance of the 2019 bonus and welfare fund proposed to be transferred to 2020: VND (14,152,132)

3. Expected plan for profit distribution in 2020
	No
	Indicator
	Value
	Note

	1
	Revenue
	VND 410,000,000,000
	

	2
	Total expense
	VND 395,999,594,879
	

	3
	Profit before tax 
	VND 14,000,405,121
	

	4
	Profit after tax 
	VND 11,200,324,097
	

	5
	Profit for dividend payment 
	VND 8,190,000,000
	

	6
	Dividend payment/ charter capital 
	9%
	

	7
	Profit distributed to the Investment Development Fund, Welfare Reward Fund 
	Not over 25% of profit after tax 
	

	8
	Retained profit
	= (4) – (5) – (7)
	


Article 8. Approving the statement on remuneration members of the Board of Directors, Supervisory Board and the person in charge of corporate governance in 2020 as follows: 
1. In case the Company fulfills the planned profitability target, the remuneration for the members of the Board of Directors, the Supervisory Board and the person in charge of corporate governance is as follows: 
1.1 For full-time members of the Board of Directors, the Supervisory Board: 
a) Chairman of the Board of Directors: VND 27,000,000/month 
b) Head of Supervisory Board: VND 23,000,000/ month 
1.2 For members of the Board of Directors, the Supervisory Board and the person in charge of corporate governance cum other positions
a. Member of the Board of Directors: VND 4,500,000/ person/ month

b. Member of the Supervisory Board: VND 2,500,000/ person/ month

c. Corporate governance official: VND 4,000,000/ month
2. In case the operation results of the Company do not reach the plan, the Board of Directors shall decide the actual monthly remuneration paid to the Board of Directors, the Supervisory Board and the corporate governance official but not exceeding the planned remuneration. In addition, the Board of Directors is allowed to award salary of one month to the Board of Directors, the Supervisory Board and the corporate governance official on the occasion of the Lunar New Year

3. In case the operation results exceed the plan, extracting the reward to the Board of Directors and the Management Board with 10% of the excess profit. In addition, the Board of Directors may decide to reward 13th month salary to the Board of Directors, the Supervisory Board and the person in charge of corporate governance but not exceeding 3 months of monthly salary
Article 9: Approving the statement on adjustments and supplements to business lines

1. Adjusting and supplementing business lines

2. Amend and supplement the content in Clause 1, Article 3 in the Company’s Charter 
3. The annual General Meeting of Shareholders authorizes the Board of Directors and the legal representative to carry out the procedures for additional registration of business lines with the Department of Planning and Investment of Ho Chi Minh City in accordance with the law
Article 10: The Board of Directors of Ho Chi Minh City Ferry Bridge Construction Joint Stock Company is assigned to organize the implementation of the contents approved by the Annual General Meeting of Shareholders in 2020 in this annual General Mandate and conduct the necessary procedures to implement in accordance with the law and Charter of the Company.
